
YORKTEL CASE STUDY

DĂŶĂŐĞŵĞŶƚ��ŽŶƐƵůƟŶŐ

��ŐůŽďĂů�ŵĂŶĂŐĞŵĞŶƚ�ĐŽŶƐƵůƟŶŐ�Įƌŵ�ǁŝƚŚ�ϳϴ�ŽĸĐĞƐ�ŝŶ�ϰϯ�ĐŽƵŶƚƌŝĞƐ͕�ƚŚŝƐ�ĞŶƟƚǇ�ŝƐ�ŽŶĞ�
ŽĨ�ƚŚĞ�ůĂƌŐĞƐƚ�ƉƌŝǀĂƚĞ�ĐŽŵƉĂŶŝĞƐ�ŝŶ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ�ĂŶĚ�ƐĞƌǀĞƐ�ĂƐ�ĂŶ�ĂĚǀŝƐŽƌ�ƚŽ�ĐůŝĞŶƚƐ�
ŝŶ�ƚŚĞ�ƉƌŝǀĂƚĞ͕�ƉƵďůŝĐ͕�ĂŶĚ�ŶŽƚͲĨŽƌͲƉƌŽĮƚ�ƐĞĐƚŽƌƐ͘�dŚŝƐ�ĐůŝĞŶƚ Ɛ͛�ƌĞǀĞŶƵĞƐ�ŶŽǁ�ĞǆĐĞĞĚ�
Ψϯ͘ϱ��h^��ƚŚƌŽƵŐŚ�ĂĚǀŝƐŽƌǇ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ŽǀĞƌ�ϲ͕ϬϬϬ�ŵĂŶĂŐĞŵĞŶƚ�ĐŽŶƐƵůƚĂŶƚƐ�
ǁŽƌůĚǁŝĚĞ͘��Ɛ�Ă�ŐůŽďĂů�ŽƌŐĂŶŝǌĂƟŽŶ͕�ƚŚŝƐ�ĐŽŵƉĂŶǇ�ƚŽŽŬ�ĂŶ�ŝŶŝƟĂƟǀĞ�ƚŽ�ƉƌŽǀŝĚĞ�ŝƚƐ�
ĞŵƉůŽǇĞĞƐ�ǁŝƚŚ�ĨĞĂƚƵƌĞͲƌŝĐŚ�ǀŝĚĞŽ�ĐŽŶĨĞƌĞŶĐŝŶŐ�ƚĞĐŚŶŽůŽŐŝĞƐ͕�ǁŚŝĐŚ�ĂƌĞ�ƐŝŵƉůĞ�ƚŽ�ƵƐĞ�
ĂŶĚ�ĂůůŽǁ�ƚŚĞŵ�ĨĂĐĞͲƚŽͲĨĂĐĞ�ŝŶƚĞƌĂĐƟŽŶ�ĂƐ�ŵƵĐŚ�ĂƐ�ƉŽƐƐŝďůĞ͘

THE CHALLENGE
�Ŷ�ĂĚǀŝƐŽƌ�ƚŽ�ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�ŐŽǀĞƌŶŵĞŶƚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ŽĨ�Ăůů�ƚǇƉĞƐ͕�ƐŝǌĞƐ͕�ĂŶĚ�ůŽĐĂůĞƐ͕�
ŝƚƐ�ĞŵƉůŽǇĞĞƐ�ŶĞĞĚ�ƚŽ�ƐƉĞŶĚ�ĐŽŶƐŝĚĞƌĂďůĞ�ƟŵĞ�ǁŝƚŚ�ƚŚĞŝƌ�ĐƵƐƚŽŵĞƌƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ�
ďĞƐƚ�ƋƵĂůŝƚǇ�ŽĨ�ƐĞƌǀŝĐĞ�ƉŽƐƐŝďůĞ͘�ZƵŶŶŝŶŐ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶ�ƐƵĐŚ�ĂƐ�ƚŚŝƐ�ŵĞĂŶƐ�ǇŽƵ�
ŚĂǀĞ�ƚŚĞ�ďĞƐƚ�ĂŶĚ�ďƌŝŐŚƚĞƐƚ�ƉĞŽƉůĞ�ĂƌŽƵŶĚ�ƚŚĞ�ŐůŽďĞ�ĚĞůŝǀĞƌŝŶŐ�ŽŶ�Ă�ƐŝŶŐůĞ�ŽƉĞƌĂƟŶŐ�
ŵŽĚĞů�ĂŶĚ�ƐƚƌĂƚĞŐǇ͘ �&ƌŽŵ�Ă�ĐŽŵŵƵŶŝĐĂƟŽŶƐ�ƉĞƌƐƉĞĐƟǀĞ͕�ƚŚŝƐ�ƉƌŽǀŝĚĞƐ�Ă�ƵŶŝƋƵĞ�ƐĞƚ�ŽĨ�
ĐŚĂůůĞŶŐĞƐ�ĐŽŵƉĂƌĞĚ�ƚŽ�Ă�ĐŽŵƉĂŶǇ�ǁŚĞƌĞ�ƚŚĞƌĞ�ĞŵƉůŽǇĞĞƐ�ĐŽŵĞ�ƚŽ�ƚŚĞ�ƐĂŵĞ�ƉŚǇƐŝĐĂů�
ŽĸĐĞ�ďƵŝůĚŝŶŐƐ�ĞǀĞƌǇ�ĚĂǇ͘

dŚĞ�ĐŽŶƐƵŵĞƌŝǌĂƟŽŶ�ŽĨ�/d�ĂŶĚ�ƚŚĞ�ĞǀŽůƵƟŽŶ�ŽĨ�ďƵƐŝŶĞƐƐ�ĐĂƉĂďůĞ�ƚĂďůĞƚ�ƚĞĐŚŶŽůŽŐŝĞƐ�
ǁŝƚŚ�ĞǀĞƌͲŝŶĐƌĞĂƐŝŶŐ�ďĂŶĚǁŝĚƚŚ�ŵĂĚĞ�ŝƚ�ƉŽƐƐŝďůĞ�ĨŽƌ�ƌĞŵŽƚĞ�ǁŽƌŬĞƌƐ�ƚŽ�ŽďƚĂŝŶ�ŝŶĐůƵƐŝŽŶ�
ƐŝŵŝůĂƌ�ƚŽ�ƚŚĞŝƌ�ďƌŝĐŬ�Θ�ŵŽƌƚĂƌ�ďĂƐĞĚ�ĐŽůůĞĂŐƵĞƐ͘�dŚĞ�ĐŚĂůůĞŶŐĞ�ǁĂƐ�ƚĂŬŝŶŐ�ĂŶ�ŽůĚ�
ĐŽŶĐĞƉƚ�ĂŶĚ�ĚĞůŝǀĞƌŝŶŐ�ŝƚ�ŝŶ�Ă�ŶĞǁ�ŵŽďŝůĞͲĨƌŝĞŶĚůǇ�ǁĂǇ͘ �

dƌĂĚŝƟŽŶĂů�ǀŝĚĞŽ�ĐŽŶĨĞƌĞŶĐŝŶŐ�ŚĂĚ�ůŽŶŐ�ďĞĞŶ�ĂǀĂŝůĂďůĞ�Ăƚ�ƚŚŝƐ�ĐůŝĞŶƚ͕�ďƵƚ�ŝƚ�ǁĂƐ�
ŝŶŇĞǆŝďůĞ͕�ĐŽŵƉůĞǆ�ƚŽ�ŚŽƐƚ�ĐĂůůƐ͕�ĂŶĚ�ǁŽƌƐĞ͕�ǁĂƐ�ůŝŵŝƚĞĚ�ƚŽ�ƚŚĞ�ůƵĐŬǇ�ĨĞǁ�ǁŚŽ�ǁĞŶƚ�ƚŽ�Ă�
ďƵŝůĚŝŶŐ�ĞǀĞƌǇ�ĚĂǇ͘

dŚĞ�ƉƌŝŵĂƌǇ�ŝŶƚĞŶƚ�Ăƚ�ƚŚĞ�ƉƌŽũĞĐƚ�ƐƚĂƌƚ�ǁĂƐ�ƚŽ�͞&ŽƌŐĞƚ�ƚŚĞ�
KůĚ͟�ĂŶĚ�͞�ƵŝůĚ�EĞǁ͘͟ �DĂŬĞ�ŝƚ�ƐŝŵƉůĞ�ƚŽ�ƵƐĞ͕�ĂǀĂŝůĂďůĞ�
ŽŶ�ĂŶǇ�ĚĞǀŝĐĞ͕�ƐƵƉƉŽƌƚ�ĂŶĚ�ĞŶĂďůĞ�ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�
ĐŽůůĂďŽƌĂƟŽŶ͕�ƐĐĂůĞ�ƚŽ�ƚŚĞ�ĞŶƟƌĞ�ĐŽŵƉĂŶǇ�ǁŝƚŚ�Ă�ƐŝŶŐůĞ�
ƐƵƉƉŽƌƚ�ŵŽĚĞů�ĂŶĚ�ŽĨ�ĐŽƵƌƐĞ͕�ŝƚ�ŚĂĚ�ƚŽ�ďĞ�ƐĞĐƵƌĞ͘�
�ĚĚŝƟŽŶĂůůǇ͕ �ƚŚĞǇ�ĚŝĚŶ͛ƚ�ǁĂŶƚ�ƚŽ�ŵĂŶĂŐĞ�ŝƚ�ŝŶƚĞƌŶĂůůǇ�Žƌ�
ŚŽƐƚ�ƚŚĞ�ĞƋƵŝƉŵĞŶƚ�ŽŶ�ŝƚƐ�ƉƌĞŵŝƐĞƐ͘

�ǆĞĐƵƟǀĞ�/d�>ĞĂĚĞƌƐŚŝƉ�ĞŶŐĂŐĞĚ�ƚŚĞŝƌ�ƚĞĐŚŶŽůŽŐǇ�
ƉĂƌƚŶĞƌƐ͕�sŝĚǇŽ�ĂŶĚ�zŽƌŬƚĞů͕�ƚŽ�͞�ĞƐŝŐŶ͕��ƵŝůĚ�Θ�ZƵŶ͕͟ �Ă�
ŶĞǁ�ŬŝŶĚ�ŽĨ�sŝĚĞŽ��ŽŶĨĞƌĞŶĐŝŶŐ�^ĞƌǀŝĐĞ͘

Yorktel’s transformational 

service model has 

enabled our client to see 

early successes in their 

long term goal. Users are 

able to connect using 

their company deployed 

laptop computers as well 

as mobile phones and 

tablets, enabling them 

to engage in internal 

and customer meetings 

regardless of location and 

without interoperability/

security issues 

previously encountered.

sŝĚĞŽ�DĂŶĂŐĞĚ�^ĞƌǀŝĐĞƐ͕�WƌŝǀĂƚĞ��ůŽƵĚ� 
,ŽƐƟŶŐ͕�WƌŽĨĞƐƐŝŽŶĂů��ĞƐŝŐŶ

Ez�D�dZK����������K^dKE���������^zZ��h^����������t�^,/E'dKE��͘�͘�����������>/&KZE/����������hE/d���</E'�KD���������&Z�E��

ϴϭ� �KZ��dd� t�z͕� ��dKEdKtE͕� E:� ϬϳϳϮϰ� � � � � � � � � � � � � � � ϳϯϮ͘ϰϭϯ͘ϲϬϬϬ� � � � � � � � � � � � � � � <EKtDKZ�ΝzKZ<d�>͘�KD



zKZ<d�>���^��^dh�z͗�D�E�'�D�Ed��KE^h>d/E'

While the deployment 

is ongoing and will 

continue through 2014, 

this client believes 

the new model of 

mobility-based video 

collaboration will 

enable them to achieve 

their business goals.

d,��^K>hd/KE
tŚŝůĞ�ƚŚŝƐ�ǁĂƐ�ƵŶĐŚĂƌƚĞƌĞĚ�ƚĞƌƌŝƚŽƌǇ�ĨŽƌ�ƚŚĞ�ĐůŝĞŶƚ͕�zŽƌŬƚĞů͕�ǁŝƚŚ�ŶĞĂƌůǇ�ϯϬ�ǇĞĂƌƐ�ŽĨ�
ǀŝĚĞŽ�ĞǆƉĞƌŝĞŶĐĞ͕�ĞŵďĂƌŬĞĚ�ŽŶ�ŝƚƐ�ƉƌŽǀĞŶ�ŵĞƚŚŽĚŽůŽŐǇ͘ �dŚĞǇ�ĮƌƐƚ�ĞŶŐĂŐĞĚ�ǁŝƚŚ�ƚŚĞ�
ĐůŝĞŶƚ Ɛ͛�ďƵƐŝŶĞƐƐ�ĂŶĚ�/d�ůĞĂĚĞƌƐŚŝƉ�ƚŽ�ƚŚŽƌŽƵŐŚůǇ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞŝƌ�ĐƵƌƌĞŶƚ�ĞŶǀŝƌŽŶŵĞŶƚ�
ĂŶĚ�ƵƐĞƌ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘�zŽƌŬƚĞů�ƚŚĞŶ�ĚĞǀĞůŽƉĞĚ�Ă�ŵƵůƟͲǇĞĂƌ�DĂƐƚĞƌ�WůĂŶ�ĨŽƌ�ǀŝĚĞŽ�
ĐŽŶĨĞƌĞŶĐŝŶŐ�ůĞǀĞƌĂŐŝŶŐ�ƚŚĞ�sŝĚǇŽ�ƉƌŽĚƵĐƚ�ůŝŶĞ�ĂŶĚ�zŽƌŬƚĞů Ɛ͛�ŝŶĚƵƐƚƌǇͲůĞĂĚŝŶŐ�ǀŝĚĞŽ�
ŵĂŶĂŐĞĚ�ĂŶĚ�ŚŽƐƟŶŐ�ƐĞƌǀŝĐĞƐ͘

dŽ�ƐƵƉƉŽƌƚ�ŽǀĞƌ�ϭϬ͕ϬϬϬ�ĂĐƟǀĞ�ĞŶĚ�ƵƐĞƌƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĐůŝĞŶƚ�ŽƌŐĂŶŝǌĂƟŽŶ͕�Ă�ŐůŽďĂů�ŚŽƐƟŶŐ�
ŵŽĚĞů�ǁĂƐ�ĚĞƐŝŐŶĞĚ�ǁŝƚŚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉůĂĐĞĚ�ŝŶ�zŽƌŬƚĞů Ɛ͛�sĂĂ^�ĚĂƚĂ�ĐĞŶƚĞƌƐ�ŝŶ�ƚŚĞ�
h^͕�h<͕�Θ�^ŝŶŐĂƉŽƌĞ͘�/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ŚŽƐƟŶŐ͕�ƚŚĞ�ƐĞƌǀŝĐĞ�ŵŽĚĞů�ŝŶĐůƵĚĞƐ�Ă�͞ƚƵƌŶͲŬĞǇ͟�
^>�ͲďĂƐĞĚ��ĂǇ�Ϯ�DĂŶĂŐĞĚ�^ĞƌǀŝĐĞƐ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ƌĞŵŽƚĞ�ŵĂŶĂŐĞĚ�ƐĞƌǀŝĐĞƐ͕�ĨƵůůǇ�
ŝŶƚĞŐƌĂƚĞĚ�ƵƐĞƌ�ĂĚŽƉƟŽŶ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƉůĂŶƐ͕�ŵŽŶŝƚŽƌŝŶŐ͕�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�
ŵĂŶĂŐĞŵĞŶƚ͕�ŚĞůƉĚĞƐŬ͕�ĂŶĚ�ŵƵůƟͲƟĞƌ�ƚĞĐŚŶŝĐĂů�ƌĞƐŽƵƌĐĞƐ�ǁŝƚŚŝŶ�ŽƵƌ�ϮϰǆϳǆϮϲϱ�ŵƵůƟͲ
ůŝŶŐƵĂů�ƐƵƉƉŽƌƚ�ƚĞĂŵ͘�dŚĞƐĞ�ƐƉĂŶ�ŽǀĞƌ�ϭϬϬ�ǀŝĚĞŽͲďĂƐĞĚ͕�ŚƵĚĚůĞͲƐƚǇůĞ�ĐŽůůĂďŽƌĂƟŽŶ�
ƌŽŽŵƐ�ĂŶĚ�ĚĞƐŬƚŽƉ�ĐŽŶĨĞƌĞŶĐŝŶŐ͕�ďĂƐĞĚ�ŽŶ�Ă�sŝĚǇŽ�ƉůĂƞŽƌŵ͘�dŚĞƐĞ�ĂůƐŽ�ĐŽŵŵƵŶŝĐĂƚĞ�
ǁŝƚŚ�ůĞŐĂĐǇ�WŽůǇĐŽŵ�ƌŽŽŵ�ƐǇƐƚĞŵƐ͘

THE RESULT
zŽƌŬƚĞů Ɛ͛�ƚƌĂŶƐĨŽƌŵĂƟŽŶĂů�ƐĞƌǀŝĐĞ�ŵŽĚĞů�ŚĂƐ�ĞŶĂďůĞĚ�ŽƵƌ�ĐůŝĞŶƚ�ƚŽ�ƐĞĞ�ĞĂƌůǇ�ƐƵĐĐĞƐƐĞƐ�
ŝŶ�ƚŚĞŝƌ�ůŽŶŐ�ƚĞƌŵ�ŐŽĂů͘��ĞƉůŽǇŵĞŶƚ�ƐƚĂƌƚĞĚ�ǁŝƚŚ�ƚŚĞ�ĞǆĞĐƵƟǀĞ�ƚĞĂŵ�ĂŶĚ�ƐĞůĞĐƚ�
ŵĞŵďĞƌƐ�ŽĨ�/d͘ ��ŌĞƌ�Ă�ƐƵĐĐĞƐƐĨƵů�ƉŝůŽƚ͕�ƚŽ�ĚĂƚĞ�ŽǀĞƌ�ϳ͕ϬϬϬ�ĞŵƉůŽǇĞĞƐ�ŚĂǀĞ�
ďĞĞŶ�ŐŝǀĞŶ�ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ�ƐǇƐƚĞŵ�ǁŝƚŚ�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ϯ͕ϬϬϬ�ƐĐŚĞĚƵůĞĚ�
ĨŽƌ�ƚŚĞ�ƌĞŵĂŝŶĚĞƌ�ŽĨ�ƚŚŝƐ�ǇĞĂƌ͘ �hƐĞƌƐ�ĂƌĞ�ĂďůĞ�ƚŽ�ĐŽŶŶĞĐƚ�ƵƐŝŶŐ�ƚŚĞŝƌ�
ĐŽŵƉĂŶǇ�ĚĞƉůŽǇĞĚ�ůĂƉƚŽƉ�ĐŽŵƉƵƚĞƌƐ�ĂƐ�ǁĞůů�ĂƐ�ŵŽďŝůĞ�ƉŚŽŶĞƐ�ĂŶĚ�
ƚĂďůĞƚƐ͕�ĞŶĂďůŝŶŐ�ƚŚĞŵ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ŝŶƚĞƌŶĂů�ĂŶĚ�ĐƵƐƚŽŵĞƌ�ŵĞĞƟŶŐƐ�
ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ůŽĐĂƟŽŶ�ĂŶĚ�ǁŝƚŚŽƵƚ�ŝŶƚĞƌŽƉĞƌĂďŝůŝƚǇͬƐĞĐƵƌŝƚǇ�ŝƐƐƵĞƐ�
ƉƌĞǀŝŽƵƐůǇ�ĞŶĐŽƵŶƚĞƌĞĚ͘�

hƐĂŐĞ�ŵĞƚƌŝĐƐ�ƐŚŽǁ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ĐŽŶĨĞƌĞŶĐĞƐ�ƉĞƌ�ŵŽŶƚŚ�ĂƌĞ�ϭϮ�
ƟŵĞƐ�ŚŝŐŚĞƌ�ƚŚĂŶ�ƐŝŵŝůĂƌ�ƐŝǌĞĚ�ĐŽŵƉĂŶŝĞƐ�ǁŝƚŚ�ůĞŐĂĐǇ�͞ƌŽŽŵ�ŽŶůǇ͟�
ďĂƐĞĚ�ĚĞƉůŽǇŵĞŶƚƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞǇ�ĞǆƉĞƌŝĞŶĐĞ�ŽǀĞƌ�ϰϬϬ�ŵĞĞƟŶŐƐ�
ƚŽ�ĞǀĞƌǇ�ŚĞůƉĚĞƐŬ�ƟĐŬĞƚ͕�ǁŚŝĐŚ�ŝƐ�ϱ�ƟŵĞƐ�ŵŽƌĞ�ŵĞĞƟŶŐƐ�ƚŚĂŶ�
ĐůŝĞŶƚƐ�ǁŝƚŚ�͞ƌŽŽŵ�ŽŶůǇ͟�ĞŶǀŝƌŽŶŵĞŶƚƐ͘

tŚŝůĞ�ƚŚĞ�ĚĞƉůŽǇŵĞŶƚ�ŝƐ�ŽŶŐŽŝŶŐ�ĂŶĚ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŚƌŽƵŐŚ�
ϮϬϭϰ͕�ƚŚŝƐ�ĐůŝĞŶƚ�ďĞůŝĞǀĞƐ�ƚŚĞ�ŶĞǁ�ŵŽĚĞů�ŽĨ�ŵŽďŝůŝƚǇͲďĂƐĞĚ�ǀŝĚĞŽ�
ĐŽůůĂďŽƌĂƟŽŶ�ǁŝůů�ĞŶĂďůĞ�ƚŚĞŵ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ŐŽĂůƐ͘�tŚŝůĞ�
ĐŽŶĚƵĐƟŶŐ�Ă�ĐƵƐƚŽŵĞƌ�ŵĞĞƟŶŐ�ŽǀĞƌ�ǀŝĚĞŽ�ƌĞĐĞŶƚůǇ͕ �ƚŚĞŝƌ�ĐƵƐƚŽŵĞƌ�ǁĂƐ�
ƚĂŬĞŶ�ĂďĂĐŬ�ďǇ�ƚŚĞ�ĞĂƐĞ�ŽĨ�ƵƐĞ�ĂŶĚ�ǀŝĚĞŽ�ƋƵĂůŝƚǇ�ŽĨ�ƚŚĞ�ƐǇƐƚĞŵ�ĂŶĚ�ŝŶƋƵŝƌĞĚ�
ǁŝƚŚ�zŽƌŬƚĞů�ĨŽƌ�ƉŽƚĞŶƟĂů�ĚĞƉůŽǇŵĞŶƚ�ǁŝƚŚŝŶ�ƚŚĞŝƌ�ŽǁŶ�ŚĞĂůƚŚĐĂƌĞ�ĞŶƚĞƌƉƌŝƐĞ͘

Ez�D�dZK���K^dKE��^zZ��h^���t�^,/E'dKE��͘�͘����>/&KZE/���hE/d���</E'�KD��&Z�E��
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